
 

Mentorship Code of Conduct        
 
We are a global network of leaders enabling a New Zealand confident in Asia. Our activities 
as members support the achievement of the Leadership Network’s Strategy 2018 - 2020.  
 
This code of conduct sets out the ground rules for participation in the Leadership Network 
mentorship programme and should be considered in addition to the Leadership Network 
general code of conduct.  
 
Participation 
Participation in this programme is voluntary, and the mentor or mentee may end the 
relationship at any point if they are not happy or comfortable. However, when participating, 
we expect participants to commit fully – keeping up to date with meetings and fulfilling all 
obligations associated with their roles as outlined by the Foundation from time to time. 
Additionally, while we expect full commitment, both mentee and mentor must be 
considerate of each other’s time and responsibilities. 
 
Confidentiality & Appropriate use of Social Media 
Mentors must respect their mentee’s privacy and ensure the confidentiality of the mentee’s 
information at all times. Personal information shared between the mentee and mentor is 
confidential, unless expressly stated otherwise, or the mentor is concerned for the safety of 
their mentee or others. Any social media posts in relation to the mentor/mentee 
relationship should only be made with the permission of both parties.  
 
Relationship Boundaries 
The mentor will respect their mentee’s personal boundaries, both physical and emotional, 
to preserve privacy and promote a healthy balance in the relationship. The mentor will not 
impose their own agenda on the mentee or intrude into areas that the mentees may wish to 
keep off-limits.  
 
Responsibility of care 
The mentor and mentee have a responsibility of care towards each other. There will be no 
tolerance for harassment, discrimination or bullying. Both parties are responsible for 
providing a safe and respectful environment for each other and must act in the best 
interests of the other party at all times.  
Part of the mentor’s responsibility of care includes being aware of where their knowledge 
and experience has its limits and being aware that some things are best left to professionals. 
If the mentor feels out of their depth, or has any concerns in this regard, they should reach 
out to the Foundation. 
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Receiving gifts 
Mentors must not loan or give money or other items beyond small gifts to the mentee. It is 
not the mentor’s responsibility to provide the mentee with financial support.  
 
Complaints/Grievances 
If the mentor has any issues with the relationship, they should contact the Foundation 
immediately to discuss next steps. If the mentor would prefer to contact a third party they 
may contact the Leadership Network Advisory Board Chair.   
 
Mentor support 
Mentors agree to attend the Mentorship Hui, complete reporting requirements, and try to 
maintain a monthly catch up with their mentee.  
 
Participants in the programme and members of the Leadership Network who have any 
questions or wish to confidentially raise any matters in relation to this code of conduct may 
contact the Foundation (leadershipnetwork@asianz.org.nz) or the Advisory Board Chair 
(leadershipchair@asianz.org.nz).  
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