
 

 

 

 

 

Asia New Zealand Foundation Leadership 

Network Advisory Board Members Selection 

Process 

What 

This process is for use by the Asia New Zealand Foundation Leadership Network Advisory Board (“Board”) in appointing new 

Advisory Board Members (“Members”). 

When  

Annually, with the new Members’ two-year term commencing in August of that year. 

Why  

“Putting themselves forward as potential Advisory Board members, network members are expected to give the time 

commitment to prepare for and attend meetings, participate fully and frankly and take the opportunity to increase their 

knowledge of the Foundation and the network.” (Source: Asia New Zealand Foundation Leadership Network Advisory Board 

Terms of Reference November 2016). 

Who 

All Board Members (current, incoming, and outgoing) are expected to vote. 

Eligibility  

Any Member of the Asia New Zealand Foundation Leadership Network (“Network”) is eligible to submit an expression of 

interest to be a Board Member. 

 

 

  



 

How 

The Asia New Zealand Foundation (“Foundation”) will advertise a call for expressions of interest via the Leadership Network 

newsletter and LinkedIn page.  

 

The Board Chair (“Chair”) will manage the selection process internal to the Board and advise the Foundation of the 

successful nominees. 

 

1. The Foundation will collate the applications and send them to Board Members.  

2. Following receipt of the applications, the Chair will email the Board Members with details of the selection process 

and a deadline for completion. All Board Members will email the Chair directly with: 

a. Their top three preferred candidates (1 = first choice, 2 = second choice, 3 = third choice) 

b. A line on why they have chosen each candidate, and also a declaration of any existing relationships or 

conflicts of interest (e.g. personal friendships, knowledge/experience of working with applicants) 

3. The Chair will then allocate points (1 = 3 points, 2 = 2 points, 3 = 1 point) to each candidate and tally them. The three 

candidates with the highest number of points will provide an indication of the collective preference. However, the 

Chair may use their discretion and form a shortlist of more than the top three candidates.. 

4. The Chair will then either arrange a special meeting (e.g. Google Hangout), or use the next regular Board meeting, 

for all Board Members to discuss the top candidates and make a final decision.  

5. The Chair will liaise with the Foundation Co-Chair to discuss the recommended new Board Members and confirm the 

selections of the board. 

6. The Chair will prepare a brief memo nominating the new members. The Director of Leadership will then invite the 

successful applicants to join the board.  

7. The Board will divide the unsuccessful applicants between them and advise them of the outcome of their 

applications by phone or email with a couple of (constructive) points on why each candidate didn't make it through 

and suggestions for future engagement with the Board. This process may be managed by the creation of a Google 

Doc that all Board Members populate with 2-3 feedback points. 

Principles/Acknowledgements 

● It is highly likely that current Board members will know and have friendships with applicants given the nature and 

expectations of the Network. This knowledge may be used in assessing applications personally. If a Board Member 

considers something is worth sharing about an applicant, that information is to be shared with all Board Members. 

● The Board will ideally conduct a ‘gap analysis’ in advance of new Board Members being selected, in an effort to 

ensure diversity of thought, geographic coverage, representation, experience, skills etc. This should be reflected as 

criteria being sought in the expressions of interest advertisement. 

○ Geographically, it is ideal to have representation for the North Island, South Island, main centres and 

regions, and offshore. It is expected that one board member will be based offshore. 

○ Given the approximately 50/50 split of males to females in the Network, we will strive to have equal gender 

representation on the Board to reflect this. 

○ The median age of Network members is 30, with membership spanning early 20s to over 40. Given this, we 

will aim to have a Board that represents the age range of Network membership. 

● Two members of the board will be put forward by Te Kāhui Māori, the Māori members of the network. Te Kāhui will 

bring their selections to the board before selections have been made so that gender, geographic and sector diversity 

can be taken into account. 

● Despite these goals, the limited number of Board Members (7) and dependence on who chooses to apply may mean 

that not all diversity and representation aims will be met for each Board Member intake. 

 

 

 

 


